Maimonides’ Ladder of Charity - The Donors

Mark
Mark has lots of money. He looks for people who he thinks both need and deserve help. Then he changes their lives. He finds them a job, makes a gift of money or in some way sees to it that these people can begin to build a new life for themselves. Mark never lets the individual know that he was involved.

Bill
Bill has lots of money, but he doesn’t want anything to with tzedakah. Every year he takes 10% of his earnings and gives them to his lawyer. The lawyer is instructed to give the money away to whom she thinks needs it most. If someone asks Bill for a donation, he simply says, “Ask my lawyer” and will give him or her nothing. 

Cindy

Cindy is a part-time teacher. She spends her day off doing good deeds for charity. She collects toys and clothes and makes lots of phone calls to the needy. She will do anything to help people. She chooses the charities that she wishes to work for, but makes sure that no-one that she gives help to, knows who she is. 
Sylvia

Sylvia is an old lady with a lot of money. She set up a scholarship fund at a local university, to help people who can’t afford to go to university pay their fees. She knows nothing about the students receiving this money from her fund, but each of the students knows of her and her family’s fund. 

Sam
Sam runs a chain of small supermarkets. Many of these stores are in poor areas of town with a large homeless population. Sam sponsors a local football team, who could not survive without his sponsorship money, and he also works in partnership with the local secondary school to give 16 year olds jobs in his supermarkets. He gives them an opportunity to work part time at his store, at the same time as going to 6th form, enabling them to save for their university fees. 

Adam and Rachel

Adam and Rachel are a young couple. Adam is a dentist and Rachel is a teacher. They belong to their local synagogue and are active on the education committee. They do not give regular donations to charity, but when asked to sponsor their friends and family they always give a large donation. 

Tammy
Tammy is a young and successful accountant. Every time she goes shopping she drops her spare change into the charity box. She gives 20p to every homeless person who asks her. She also gives £25 per year to Children in Need. She is always glad to give. In total, these donations amount to less than 2% of her earnings every year. 

Norman
Norman hates it when people ask him for money. When a charity calls him to see if he would like to donate the same amount of money this year as he did last year, he starts shouting at them, “You are always bothering me, I’m sick of these phone calls and all of these boring, sad stories!” Then just as he is about to hang up he changes his mind, “No, now I feel guilty. Take an extra £1 on top of last year”.

